Charge to the Resilience
Working Group

* A chance to share and collaborate on
lessons and experiences.

* Begin the cross-state dialog about
how to move from response to
resilience



Specific Challenges to the Group

* Think science to operations. How do we
apply what we know and learn?

e Be integrators with the other Priority
Issues Teams

o Assess the gaps in the group’s
membership



Specific Challenges to the Group

e Track, review, contribute to, and apply
the results of the resilience actions in the
Governors’ Action Plan.

e Coordinate with other parts of GOMA,
especially the Regional Restoration
Coordination Team (RRCT).

 |ldentify new actions / opportunities for
the next action plan.



Initial Meeting Results



Priority Issues

1. Collect information by states:
a. Best practices
b. Lessons learned
c. Processes
d. Deliverables

2. Needs of the five states, for example,
hazards-mitigation-insurance



Priority Issues

3. Ask our team to “bring a friend”, but
someone who will be a worker, not an
attender.

4. Ask our team to Identify from 1to 5
things we need to make the Resiliency
Working Group successful

(For example, data on selected topics.)

5. Need a dedicated full-time person to
make this work.



Priority Issues

1. Collect information by states:
a. Best practices
b. Lessons learned
c. Processes
d. Deliverables

2. Needs of the five states, for example,
hazards-mitigation-insurance
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